Willis Dady Works
Cedar Rapids, IA
A housing project to support the residency for people experiencing or are at risk
of homelessness while undergoing workforce training.
About the Project
Willis Dady Works will be a multi-use project to provide employment services and long-term
supportive housing for people experiencing or at risk of homelessness. The Employment Hub will
be a one-stop shop for workforce training, direct employment, and on-site business enterprises
with case management. People experiencing or are at risk of homelessness will receive short-term
employment with Willis Dady to establish a successful career history, and placement in either a
supported or independent long-term position. Adjacent to the Hub in a separate building will be
13 units of permanent supportive housing (PSH) for individuals and families leaving
homelessness. Housing residents will be people with long histories of homelessness for whom
other housing programs have not been successful.
Location of Willis Dady Works
Willis Dady Works is located at 707 B Avenue NW, Cedar Rapids, IA. The subject property is a
7,600 sf industrial building locally known as the Chandler Pump Building. Capital funds were
used to purchase this vacant manufacturing facility that will be converted to the housing
component of Willis Dady Works. Construction work started in early 2022 and is estimated to be
completed in 4th Quarter, 2022.
The property will be renovated to create 13 permanent supportive housing units (PSH) for clients
who are most likely to remain homeless without on-going support and intervention. All of the
residents of the PSH units will be people who have come out of homelessness. All residents will
work with the on-site case manager and have access to the Employment Hub in the McClanahan
Building next door. The 13 units will consist of up to three families and 10 single adults. In total,
the PSH units can support 14 adults and 5 children.
Meeting a Need
Housing for people who have extremely low incomes is difficult to find anywhere in the U.S.and
Cedar Rapids is no exception. The estimated gap in housing for those living in poverty in Linn
County is nearly 4,000 units. In 2018, Willis Dady embarked on opening long-term rental units for
people who have repeatedly struggled with homelessness. All tenants pay rent each month(capped
at 30% of their income, which can be as low as $150 in rent per month). All tenants work with a
Willis Dady case manager for the entirety of their time in the program. They each sign and must
meet the terms of a standard rental lease.
As noted, Willis Dady Works will provide permanent supportive housing for individuals and
families leaving homelessness. Supportive housing units are a best practice for people who have
experienced long-term or repeated homelessness. Anyone coming into a PSH unit has multiple

barriers, often including both a physical and mental health related illness or disability, previous or
current substance abuse disorder, and the breakdown of natural support systems such as family
and friends. Because of these long-term needs PSH is well suited to provide a safe home; a
Supportive Housing Case Manager will provide on-site support to individuals and families in
housing at the Willis Dady Works building. This case manager will work full time from the
building, managing activities, and providing ongoing support to clients.
Public-Private Collaboration & Local Support
Another unique aspect of Willis Dady Works is the support from the community’s significant
companies that have contributed to the project to ensure its success. Among the companies that
are supporting the project are Aegon Transamerica, Van Meter, Alliant Energy, Hills Bank, First
Federal Credit Union to list a few. The project has received financial support from the Hall-Perrine
Foundation and was a recipient of an Affordable Housing Program grant from the Federal Home
Loan Bank of Des Moines. Additionally, the project has qualified for Brownfield Tax Credits as
supported by the City of Cedar Rapids. Individual contributors have also donated to Willis Dady
Works.
About Willis Dady Emergency Shelter
The mission of Willis Dady Emergency Shelter, Inc is to provide shelter and prevention services
to the homeless and near homeless, with the vision of empowering clients to break the cycle of
homelessness and become self-sufficient. To that end, Willis Dady provides emergency shelter,
rapid rehousing, case management services, Veteran services, support services such as
employment, outreach, permanent supportive housing, and prevention services. Willis Dady
strives to fill gaps in the homeless system, to create better access to services, and to implement
long-term solutions to homelessness.
In 2021, a total of 218 households and 240 individuals received emergency shelter services.
Shelter and case management is provided for short and longer-term stays for veterans through a
grant from the Department of Veterans Affairs and provided 3,792 bed nights in 2021. In 2019,
the Employment Program was expanded to be able to provide more clients with direct hourly
employment. In 2021, 130 clients were paid a rate of f $11.50/hour in an employment role. The
Willis Dady prevention advocates travel throughout Linn County to help households access
services such as housing, energy assistance, childcare, and healthcare. In 2021, 490 people were
served and $502,928 was paid in rental assistance to stop evictions. Willis Dady also runs the only
street outreach program in Cedar Rapids; people who were living on the streets or in vehicles,
consisting of 133 single adults and 12 families (with 24 children). In 2021, Willis Dady provided
24 individuals with opportunities of safe housing in permanent supportive housing and 193
households with rapid rehousing assistance to move from homelessness to housing.
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WILLIS DADY WORKS
EMPLOYMENT SERVICES & LONG-TERM SUPPORTIVE
HOUSING FOR PEOPLE EXPERIENCING HOMELESSNESS

ADDRESSING COMMUNITY NEEDS & GAPS
This project will address two major gaps in Linn County: The need for Permanent Supportive
Housing for individuals and families coming out of or experiencing homelessness and the
need for low-barrier entry level job positions for people experiencing or near homeless.

EMPLOYMENT HUB
The Employment Hub will be a one-stop shop for
workforce training, direct employment, and on-site
business enterprises with case management. People
experiencing and at risk of homelessness will receive
short-term, transitional employment with Willis Dady to
establish a successful career history and placement in
either a supported or independent long-term position.

SUPPORTIVE HOUSING
Next door the old Chandler Pump Co. building will
contain 13 units of Supportive Housing for individuals
and families leaving homelessness. Housing residents
will be people with long histories of homelessness
including those living outside, in vehicles, or who
oscillate between hotels, motels, couches and the
streets. This group is physically extremely vulnerable,
with repeated episodes of homelessness and cooccurring illnesses.

DID YOU KNOW
Unemployment rose higher in
three months of Covid-19 than
it did in two years of the Great
Recession.

From 2017-2019 81 families in
our region were flagged as
needing supportive housing, yet
we only have three units
currently available for families.

Linn County has the second
highest number of people
experiencing homelessness in
Iowa.

WILLIS DADY WORKS
EMPLOYMENT HUB
Fewer than 40% of our clients are employed when they enter services. Many face extensive
barriers to finding and maintaining jobs, including: lack of transportation, poor work histories,
lack of education or skill qualifications, and housing or family crises that repeatedly interfere
with work attendance.
The old McLanahan building, 800 1st Ave NW, will be the
Employment Hub at Willis Dady Works will support clients
through workforce training, one-on-one case management, as
well as a social enterprise workforce, which will create direct
access to permanent employment for individuals facing the
highest barriers. A store will be located on-site for the sale of
products created by our clients and as an additional revenue
service to support our ongoing efforts of moving clients out of
poverty to self-sufficiency.
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SUPPORTIVE HOUSING
The old Chandler Pump Co building, 707 B Ave NW, will be remodeled to contain 13
apartments of varying sizes to accommodate individuals and families leaving homelessness.
Currently there is a severe lack of Permanent Supportive Housing (PSH) options in Linn County
and every new unit created will be in demand.
Supportive housing units are a best practice for people who have experienced long-term or
repeated homelessness. Anyone coming into a PSH unit has multiple barriers, often including
both a physical and mental health related illness or disability, previous or current substance
abuse disorder, and the breakdown of natural support systems such as family and friends.
Because of these long-term needs PSH is well suited to provide a safe home with supports.

ABOUT WILLIS DADY HOMELESS SERVICES
OUR MISSION

TO PROVIDE SHELTER AND PREVENTION
SERVICES TO THE HOMELESS AND
NEAR-HOMELESS.

OUR VISION

TO EMPOWER CLIENTS TO BREAK THE
CYCLE OF HOMELESSNESS AND BECOME
SELF-SUFFICIENT.

At one time Willis Dady simply provided shelter. Now we are active in preventing and ending
homelessness quickly and with lasting outcomes for 1,500- 2,000 clients per year. We work to
meet the needs of people across a spectrum of housing crises, to help each person gain housing
stability. This often requires securing income through employment or benefits, accessing ongoing
mental and physical health care, and finding rental housing our clients can sustain. We help end
homelessness through the following existing programs:
Emergency Shelter with specialized case management for six families and 25 single men.
Transitional Shelter with intensive support for ten homeless veterans.
Homeless Prevention to ~1,000 individuals annually, to help them avoid becoming homeless.
Rapid Rehousing to support those experiencing literal homelessness in moving into housing.
Street Outreach Services to people living on the streets, to connect them to long term
housing and services.
Winter Overflow Shelter, in collaboration with the Community Shelter and Wellness
Coalition, to over 400 unique individuals each year who otherwise cannot access shelters
during the coldest months of the year. Currently running 24/7 due to the pandemic.
Supportive Housing for 15 households, consisting of affordable rental housing with weekly
on-site case management
Direct Employment for people with significant barriers to finding or keeping jobs.

EMPLOYMENT

SUPPORTIVE HOUSING

In September 2018 Willis Dady launched a
direct-hire employment initiative. We employ
our clients in a range of positions, at a rate of
$9.00 - $13.50/ hour, for 5 – 40 hours per
week. In total in our first year, we employed 86
clients, for 2,250 days of employment, with an
88% rate of attendance.

Housing for people who have extremely low
incomes is difficult to find anywhere in the U.S.,
and Cedar Rapids is no exception. The estimated
gap in housing for those living in poverty in Linn
County is nearly 4,000 units. In 2018 we
embarked on opening long-term rental units for
people who have repeatedly struggled with
homelessness. All tenants pay rent each month
(capped at 30% of their income, which can be as
low as $150 in rent per month). All tenants work
with a Willis Dady case manager for the entirety
of their time in the program. They each sign and
must meet the terms of a standard rental lease.

LEARN MORE
TO LEARN MORE ABOUT WILLIS DADY
WORKS CONTACT OUR
DEVELOPMENT DIRECTOR
DEVELOPMENT@WILLISDADY.ORG

WILLISDADY.ORG

WILLIS DADY WORKS PROJECT BUDGET
EXPENSES

BUILDING COSTS

PURCHASE LAND & BUILDINGS:

$661,000

DESIGN SERVICES:

Chandler Pump Co.

McLanahan

Purchase Price Total:

$200,000

$461,000

$140,000

$5,000

$1,218,240

$750,970

Additional Costs Total:

$163,000

$85,000

Endowment:

$200,000

$200,000

$1,912,240

$1,501,970

TOTAL COSTS:

Initial Concept Plans:

$10,000

Design Services Total:

Construction Documents:

$35,000

Site Design:

$65,000

Construction Total:

Environment Engineer:

$15,000

Project Coordinator:

$20,000

DESIGN SERVICES SUB-TOTAL:

$145,000
Total:

CONSTRUCTION:
Construction Administration:

$105,875

Site, Demo, Concrete Work:

$147,300
$33,400

Metals & Structural:
Rough Carpentry:

$398,055

Finish Carpentry:

$323,080

Mechanical (Plumbing & Sprinklers): $359,500

FUNDING
RECEIVED CAPITAL FUNDING & DONATIONS:
Anonymous Donation:

$400,000

Hall Perrine Foundation:

$800,000

Linn County Grant:

$25,000

City of Cedar Rapids Grant:

$50,000

HVAC:

$311,500

Electrical:

$185,000

Windows:

$13,500

John & Dyan Smith:

$100,000

Grading, & Landscaping:

$50,000

Mike & Ester Wilson:

$50,000

Warehouse:

$42,000

Scott & Penny Olson:

$25,000

$1,969,210

CONSTRUCTION SUB-TOTAL:
ADDITIONAL COSTS:
Contingency:

$50,000

Furnishings & Appliances:

$50,000

Grant Writer:

$58,000

Interim Building Operating Costs:

$90,000

ADDITIONAL COSTS SUB-TOTAL:

$248,000

ENDOWMENT:

$400,000

TOTAL PROJECT COST:

$3,423,210

Brownfield Tax Credits:

$550,000

St. Pius Church:

$80,000

Federal Home Loan Bank:

$700,000

Frontier Co-op:

$75,000

McLanahan Co.:

$25,000

The Knox Foundation:

$10,000

TOTAL FUNDING RECEIVED:

$2,890,000

UPCOMING FUNDING OPPORTUNITIES:
Cedar Grove Signature Fund GCRCF:

$50,000

Construction Team Donations:

$100,000

Additional Grants:

$183,000

Individual Donations:

$200,210

TOTAL UPCOMING FUNDING:
TOTAL FUNDING:

WILLISDADY.ORG

$533,210
$3,423,210

WILLIS DADY WORKS PROJECT FAQS
SUSTAINABILITY

DIRECTION

EXPENSES: Staffing and Employment Hub operating
costs add a projected $210,000 annually.

In the past years we have been able to grow our staff and
create a team of highly motivated and skilled managers.

Supportive Housing Facility Costs: $60,000
Facility Management Staff
Utilities
Maintenance
Insurance
Supportive Housing Operating Costs: $60,000
Staffing (Case Management)
Supplies
Employment Hub Staffing: $48,000
Existing staff will relocate to Willis Dady
Works Building, new staff will be added as
employment grows
Maintenance Staff Member
Employment Hub Facility Costs: $42,000
Utilities
Maintenance
Insurance
Employment Program Costs: $0
New program costs will be incorporated into
the service fees of new enterprises

INCOME:
Foundation, Local & Business Grants: $106,400
Earned Rental Income: $48,600
Economic Development Grants: $35,000
Net Earnings from Employment Services: $20,000
TOTAL: $210,000
Endowment Interest (as needed):
Assumes 4% on returns on $400,000: $16,000

EMPLOYMENT HUB:
Our Employment Case Manager will move from our
current facility to Willis Dady Works full time to manage
all activities. As employment partnerships and social
enterprises grow, additional team members will be hired
to lead specific programs, including the addition of team
leads who entered our program as clients, but are ready to
take on more responsibility.
SUPPORTIVE HOUSING:
A Supportive Housing Case Manager will provide on-site
support to individuals and families in housing at the
Chandler Pump Co building. This case manager will work
full time from the building, managing activities, and
providing ongoing support to clients. One of the the 13
units will be occupied by a site manager to provide
overnight support to other tenants.
ADDITIONAL:
Our agency continues to consult with a highly skilled
contracted CFO.

RECOGNITION
All donations will be formally recognized in the lobby at
Willis Dady Works Employment Hub. Other naming
options are available, if interested, please contact our
Development Director at Development@WillisDady.org

PROJECT TEAM
CONSTRUCTION TEAM:
Olmstead Construction
Scott E. Olson, AIA, RCFM, SIOR
Climate Engineers
SEO Consulting Services, LC
Brecke Mechanical
Hawkeye Electric
DESIGN TEAM:
Kim Sleege / Matt Miller, Select Structural DA Bunch Painting
Appleby & Horn
Susan Forinah, Hall & Hall Engineers
Elite Fire Sprinkler Systems
Emily Petrzelka, Braun Intertec
T & K Roofing
FINANCIAL CONSULTANTS:
Tom Chalstrom, President/CEO, First Federal Credit Union
Scott Strorteboom, Capital For Compassion, Grant Consultant
Mike Lukan / Laura Thomas, Brownfield Tax Credit Project Spcecialists

PROJECT COORDINATOR:

WILLIS DADY TEAM
Alicia Faust, Executive Director
Bonnie Beardsworth, CFO
Emily Zimmon, Interim Development Director
Lauren White, Housing Programs Director
Kelsey Culver, Interim Employment Director
Vince Geis, Board Chairman / Attorney
John Oates, Board Representative
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Welcome signs and photos of successful clients are on display March 10 at the Willis Dady Employment Hub, 800 First Ave. NW in Cedar Rapids
Stellfox/The Gazette)

Buy Phot o

CEDAR RAPIDS — Several pieces of cardboard are on display behind the front desk of the Willis Dady center’s
new Employment Hub. Each piece has a message that was written two years ago by a person experiencing
homelessness.
The pieces of cardboard don’t have pleas for help or money. They have success stories and truths about the
people who wrote them.
Kelsey Culver, employment services director for Willis Dady, said the signs are a way to celebrate the
uniqueness and skills of the people the nonprofit works with, and the people who will be served by the new
Willis Dady Employment Hub.
The hub is part of a larger social enterprise project that the nonprofit has been working toward since late 2019,
when they received an anonymous donation meant to help further their work with employment, according to
Willis Dady Executive Director Alicia Faust.
The project involves remodeling the old Chandler Pump Co. building at 707 B Ave. NW in Cedar Rapids to
contain 13 supportive housing units where people exiting homelessness can live.
The nonprofit hopes to have those apartments finished by September so that people can start moving in
during October.
The Employment Hub is next door to the apartments, at 800 First Ave. NW, and will be a place where Willis Dady
clients can be employed and trained in various skills to help further their careers. The first pilot program at the
hub will start during the last week of March, if all goes according to plan.
“We want to support our clients in growing in their career and finding long-term employment. So, whether they
stay with us for a month, a year, whatever, that’s fantastic. But I always want to train people to think of the
future,” Culver said.
Some of the jobs that will be offered at the Employment Hub include mattress recycling and furniture
restoration. Culver said she hopes to turn the hub into a place where community members come regularly to
get old furniture fixed.
“We want to train interested clients in upholstery. We’ve noticed there’s a big need in the upholstery industry in
Cedar Rapids. There’s a long, long waiting list. And upholsterers are able to come in and train our clients to do
the work,” Culver said.
https://www.thegazette.com/employment/willis-dady-moving-forward-with-new-employment-hub-project/
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Another benefit of upholstery is that it keeps old furniture out of landfills, according to Faust.
Mattresses and furniture can be hazardous when left in landfills, because of how long it takes them to
breakdown and how easily they can catch fire, so restoring those things will not only provide work for Willis
Dady clients, but also can help the environment, she said.
“That is really our focus here, as well,” Faust said. “How can we be eco-friendly while training our clients and
giving back to the community in that aspect?”
While some parts of the social enterprise are still in the works, a pilot program for the mattress recycling is set
to start at the end of March. The mattresses will be delivered to the Employment Hub by Johnson County
landfill.
The hub has several sections, including the warehouse where the upholstery work will take place, a training
center where clients can participate in job skills training and meet with their case managers, and free laundry
and shower stations.
There’s also a room full of donated clothing that clients can take when they need professional clothes for an
interview or other occasion.
“We recognize that it can be really hard to show up for work, or for training, or to meet with somebody, if you’re
not feeling like your best self. So we wanted to have on-site resources here,” Culver said.
The social enterprise project as a whole is costing Willis Dady about $3.4 million. The money for the project
comes from the anonymous donation in 2019, various fundraising efforts and funding received through the
American Rescue Plan Act.
The ultimate goal of the project is to make sure everyone has the opportunity to find work, regardless of their
background or current challenges, according to Faust.
“We are the ones doing the hiring and coaching and training, and we have the expertise and experience as
trained case managers, working with individuals at risk of and experiencing homelessness,” Faust said. “We can
tailor our approach as a supervisor and pair that with being a case manager to best serve our clients, to help
them gain knowledge and experience.”

Comments: (319) 398-8328; emily.andersen@thegazette.com
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