
“Necessity is the mother of invention” – Plato  

Waterloo’s housing issues are decades old. A blend of midcentury “urban renewal” projects, redlining, 
blockbusting, de-industrialization, and the movement of retail and industry away from the center 
toward the periphery, have taken a toll on Waterloo’s core neighborhoods. These forces have left 
behind vacant in-fill lots and older housing units in various states of disrepair – many of which are 
occupied by low-income families who cannot afford better options.  Although public funding for massive 
housing investments is significantly limited, public and nonprofit agencies in Waterloo have demolished 
some of the most dilapidated homes, rehabilitated others, and supported construction of new 
affordable homes on in-fill lots. Still, it remains a significant challenge for Waterloo to reverse decades 
of disinvestment in core neighborhoods. 

Accordingly, IHHFH has adopted targeted neighborhood revitalization as our preferred approach to 
addressing housing challenges in our community and in hopes of improving the quality of life for families 
in local neighborhoods.  While IHHFH will always be committed to our fundamental strengths in 
building, rehabbing and repairing housing to facilitate pride in ownership on a household scale, we 
recognize the need for partners and a coordinated strategy with residents, organizations, local officials, 
and businesses to restore stability on a neighborhood scale.  We utilize asset-based community 
development by considering the local strengths as the primary building blocks of sustainable, long-term 
community development.  It's an innovative solution that reverses neighborhood, economic, and 
housing disparities that have followed decades of disinvestment and adversely impacted quality of life.  
Yet, neighborhoods can become stronger and more resilient through a neighborhood-driven plan when 
all pertinent parties are vested in and accountable to its success.   

To that end, in 2016, IHHFH began such an initiative in the historic Walnut Neighborhood, which consists 
of 85 properties, in Waterloo.  We are proud that the initial investments in Walnut are paying off as 
evidenced through 24 new/rehabilitated homes, numerous repairs, and the opening of several minority-
owned business.  Today, we are eager scale our learnings and begin similar work in another at-risk 
neighborhood: Church Row (consisting of 1,450 properties).   

Our new approach includes:  

1. 4 different floor models for our new build homes 
a. All of our new builds are between 1000 – 1200 sq. ft, but vary from ranch home to a 2 

story “four-square” layout (Pictures Attached). This shift in style of architecture has 
given the house a historic feel, with the function and maintenance of a new home.  

2. Complete rehabs of existing dilapidated homes. 
a.  Rehabilitated homes can come in all shapes and sizes, but are focused to bring 

dilapidated homes to their original glory, with modern wiring, lighting and appliances 
(Pictures Attached). We acquire the dilapidated homes through donation, the City of 
Waterloo, or traditional purchase.   

3. Critical repairs for homeowner occupied homes. This program had enabled 100+ families to age 
in place, allow accessibility for varied leveled of ambulatory needs, enhance home values and 
homeowner pride. 

4. Working with neighborhood associations in both the Walnut and Church Row Neighborhoods. 
5. City partnerships. We have successfully rehabbed homes that were once on the Waterloo’s 

demolition list. 



6. Corporate partnerships. We have multi-year partnerships exceeding $1M with John Deere, Otto 
Schoitz Foundation, and Black Hawk Gaming focused on wholistic neighborhood revitalization.  
order to Due to the historical nature of the neighborhoods, we have expanded our “new builds” 
to include four different floorplans. The traditional ranch style Habitat for Humanity style is not 
always the best way to honor the family and the neighborhood in which they live. 

7. Additional partnerships with leaders in their respective fields. 
a. Home-owners – Our home-owners are 30-80 Average Median Income. Our program 

provides a way to home ownership, and the ability to build generational wealth. The 
home-owner provide 300 hours of “sweat equity” as part of his/her down payment on 
their house. This includes working on other Habitat projects, his/her own homes, and 
financial education. His/her mortgage is a 30 year/ 0% interest loan through our office. 

b. Neighborhood Associations – The people of the neighborhood are the true experts of 
the neighborhoods we serve. 

c. Construction Volunteers – Each new build and rehab takes about 3,000 hours of 
volunteer labor. 

d. JSA – For Profit development company to partner with home development in our 
neighborhoods. 

e. Lupton Center – Utilizing Lupton’s innovative approach to focus on structural, social and 
economic needs and solutions in neighborhoods. 

f. Many other individual financial partners, businesses, churches and various other 
community partners.  

Our efforts have a personal impact. Our homeownership and critical home repairs programs 
immediately strengthen and stabilize families who are unable to qualify for a traditional home loan.  
Generations are forever changed as children who grow up in strong and stable homes are 25% more 
likely to graduate high school, 35% less likely to need government assistance, 59% more likely to own 
their own home within 10 years of moving from their parents' home, and 116% more likely to graduate 
from college. Further, our homebuyer education courses help families become more knowledgeable and 
self-reliant around homeownership, personal finance, and being a good neighbor. 

Our efforts have a community impact. We aim to create stable housing markets in which families want 
to invest, which positively affects the overall quality of life in our targeted neighborhoods.  Troubled 
neighborhoods can become more neighborly and resilient and its families remain in - and invest in - 
their homes.  Residents become more cohesive and feel a supportive sense of community.  Moreover, 
stable housing markets are linked to vibrant economies, ample employment opportunities, and strong 
businesses, sparking significant economic impact for Waterloo.  Neighborhoods are built to be resilient 
and long lasting. 

Finally, practically-speaking, we know our efforts increase owner-occupancy, which helps keep homes 
from falling into disrepair; improve the ratio of rental vs. owner-occupied units, which discourages 
speculative rental investments and promotes care for and pride in owner-occupied homes; increase the 
number of rehabilitating homes, which promotes historic preservation; increase critical repairs, which 
ensures a home is a viable option for the long-run; increase appraised values of owner-occupied homes, 
which creates wealth for local residents; and increases assessed values of owner-occupied homes, which 
provides added property tax revenue for Waterloo. 



Sites & Bites
bus tour



1 Walnut Neighborhood

JSA Development is a local real estate 
development company focused on 
bringing high quality urban living and 
commercial properties to downtown 
Waterloo. Through a strategic process of 
restoring some of the downtown area’s 
iconic buildings, JSA Development works 
to re-create the glory days of the past for 
the next generation.

JSA Development has worked on over 35 
downtown properties since 2001.

They are also an active member of the 
Walnut Neighborhood Housing Coalition. 

Before After
515 E 3rd Street, Waterloo

519 E 3rd Street, Waterloo



2
Walnut Neighborhood

In partnership 
with: 

Framing Hope Program

Framing Hope works to provide a pathway 
to homeownership for single mothers in the 
Cedar Valley. The program pairs the Case 
Management at House of Hope - assisting 
single mothers in finding stable employment 
and financial literacy - with Iowa Heartland’s 
Homeownership Program - requiring 
300 sweat equity hours and 10 weeks of 
homebuyer education courses.

Paris
217 Iowa Street

Karen
434 Almond Street

Maria
421 Almond Street

Tatiana
425 Almond Street
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Walnut Neighborhood

Jennifer Brandt
417 Argyle Street

As well as constructing new 
homes, Iowa Heartland 
rehabilitates existing vacant 
homes to restore their 
safety and livability for local 
homebuyers. This decision 
came after a discussion with 
the Walnut Neighborhood 
Association, where neighbors 
noted that they would like to 
see a stop to buildings being 
torn down and left as empty 
lots. Neighbors also mentioned 
that they would like to see an 
increase in homeownership in 
the area.

Home Rehabilitation Lweze Na & Paw Le Na
408 Argyle Street

Nikki
427 Argyle Street

KaOnna Creighton
416 Argyle Street
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Walnut Neighborhood

The Naz Builders

The Naz Builders are a group of volunteers from 
Nazareth Lutheran Church. This  dedicated group 
of volunteers was formed as a special building 
ministry of the church, initially in an effort to help 
with the rebuilding in Louisiana after Hurricane 
Katrina  in 2005. Once the trips to Louisiana 
ended, the Naz Builders started looking for 
projects they could work on for other churches 
and non-profit organizations in the Cedar Valley 
area. 

Throughout the years, the Naz Builders have 
partnered with Iowa Heartland on a variety of 
projects, including the major renovation and 
build-out of the Habitat for Humanity ReStore on 
Hammond Avenue in Waterloo. 

This summer, the Naz Builders completed the 
second Clay Street blighted house remodel in the 
Walnut Neighborhood. Their efforts allow Iowa 
Heartland to keep the overall cost of projects 
affordable and the neighborhood will be able to 
preserve another structure that contributes to its 
rich and important history.314 Clay Street 312 Clay Street



Walnut Neighborhood

5
Special Project Partners

Amanda
325 Clay Street
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Walnut Neighborhood

WE Build Waterloo

The Hawkeye Community College WE 
Build Waterloo Building Trades Pre-
Apprenticeship Program participants 
gain skills in 13 different construction 
trades through classroom and hands-
on educational experiences. WE Build 
Waterloo creates cohorts of students 
that participate in 12 weeks of on-
the-job training. They have partnered 
with Iowa Heartland to send student 
cohorts to build and rehabilitate homes 
for homebuyers in our program. The 
partnership allows for us to utilize a 
volunteer site supervisor and skilled 
volunteers while giving students real 
world experience in all aspects of building 
or repairing a house.Karla

425 Clay Street



Walnut Neighborhood
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411 Saxon Street411 Saxon Street

Before Before

After After

408 Saxon Street

Before

Before

After

After



8
Church Row Historic Neighborhood 

727 W 3rd Street

706 West Park Ave Critical Home Repair 
Program

Iowa Heartland’s affordable 
home repair program offers 
repairs in the following areas:

• Roofing
• Siding
• Windows
• Front Steps
• Accessibility
• Electrical
• Furnace Replacements



9
CDBG

HOME Funds

Special Project Partners

316 Randolph Street 700 W 1st Street

Church Row Historic Neighborhood 

200 Leland Avenue 324  Allen Street
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700 W 1st Street

Church Row Historic Neighborhood 

324  Allen Street

420 Allen Street
428 Allen Street

Neighborhood 
Micro-Grants

In 2021, 15 grants, not 
exceeding $500, were awarded 
to support resident-led projects 
in Walnut and Church Row 
Neighborhoods.
Through these grants, residents 
will be able to beautify 
neighborhoods, increase health 
& well-being, and fill the city with 
original artwork. By convening 
grant selection committees, 
residents of both neighborhoods 
decided together which projects 
to fund.

Jan taught neighbors how to make 
beautiful flower pots!

Abraham hosted a neighborhood 
gathering & BBQ!



Irving Square Development11

Toria
1624 W 6th Street



Click to edit Master title style

3

Iowa Heartland Habitat - History

• Founded in 1990

• Black Hawk, Bremer, Butler and Buchanan Counties

• 2nd largest Habitat affiliate in Iowa

• Stability and self-reliance through shelter

3

187 Homes 105 Repairs 2 Target 
Neighborhoods
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Partner Families

• 30-80% AMI

• Need, ability to pay, willingness to partner

• 300 hours of sweat equity, 10 weeks of homebuyer classes

• Pay affordable mortgage – up to 30-year term

• Cannot rent home

• Payments made on time

5
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Partner Families

• Reversing past lending discrimination
• Families served are: 41% Black, 8% Asian, 7% Hispanic, 44% White

(9.7% Black, 2.5% Asian, 4.6% Hispanic, 84.5% White - BHC County Demographics)

• Children 36% less likely to need government assistance and 116% more 
likely to graduate college

• 7 foreclosures/187 buyers = >96% Success Rate!

6
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Asset-Based Development

• Considers local strengths as building blocks of 
sustainable, long-term development

• Reverses neighborhood, economic and housing 
disparities

• Strengthens neighborhoods through resident-driven 
planning

7

Core Principles:
1. Citizen-led
2. Relationship oriented
3. Asset-based
4. Place-based
5. Inclusion focused
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Walnut Neighborhood

9

• National Registry of Historic Places
• 17 square blocks
• Approx. 85 properties in 2010
• BHC Census Tract 1
• 2010 Census Data:

• 41.2% living in poverty
• 55% White, 32% Black, 5% Hispanic, 8% other
• 22% vacant homes, 68% rentals
• 42.2% transiency
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Walnut Neighborhood

10

Partners
• Walnut Neighborhood Association
• LINK (Harvest Vineyard and Orchard Hill Churches)
• JSA Development
• Iowa Heartland Habitat for Humanity
• City of Waterloo
• Boys and Girls Clubs of the Cedar Valley
• First Presbyterian Church
• Funders, Businesses and other Nonprofit Orgs
• Neighborhood Residents
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Walnut Progress – FY20-FY22

11

• 11 new houses
• 3 historic rehabs
• 3 rentals secured from absentee landlords
• 13 new homeowners
• 1 historic church in process
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Walnut Progress

12
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Walnut Progress

13
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Walnut Progress

14
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Church Row Neighborhood

16

• 0.5 square miles adjacent to southern 
Downtown Waterloo

• Approximately 1450 properties (vs. 85 in 
Walnut)

• 26.4% living in poverty ($29k MHI)
• 51% White, 18% Black, 10% Hispanic, 19% 

Asian, 3% other
• 17% vacant homes
• 79% rentals
• 23.6% transiency (moved since prev. year)
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Church Row Neighborhood

17

• 7% lack complete kitchen facilities
• 62% of homes are over 81 years old
• Median owner-occupied home value = 

$73,900 (54% of the BHC median)
• 60% of individuals in poverty are females
• 58% of people who rent in Church Row are 

cost-burdened (paying over 30% of their 
income on rent)
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Church Row Neighborhood

18

Partners
• Church Row Neighborhood Association
• Church Row Businesses
• Church Row Church Coalition
• Iowa Heartland Habitat for Humanity
• City of Waterloo
• Grout Museum District
• Funders, Businesses and other Nonprofit 

Orgs
• Neighborhood Residents



Click to edit Master title style

19

Church Row – FY21-FY24

19

GOAL:
• 5 new houses and 15 rehabs
• 40+ critical home repairs
• 10-15 financial counseling 

“Blueprints” participants
• Consultant/comprehensive plan
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Church Row Progress

20

• 1 new house complete, 1 rehab in process
• 5 future rehabs acquired, 3 in process
• 4 vacant lots in process
• 6 critical home repairs complete, 5 more in 

process
• 5 active Blueprints participants
• Consultant hired – The Lupton Center

• Neighborhood mapping in process
• Neighborhood survey to begin summer ‘22
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Church Row Progress

21

706 W Park Ave.
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Church Row Progress

22

324 Allen Street
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Church Row Progress

23

3rd and Allen Corner



 

  
 

 

 

◦ 715 Mulberry Street, Waterloo, Iowa 50703 ◦ 319-291-4323 ◦ 

Mayor 
QUENTIN 
HART 

COUNCIL 
MEMBERS 

JOHN 
CHILES 
Ward 1 

JONATHAN 
GRIEDER 
Ward 2 

NIA 
WILDER 
Ward 3 

JEROME 
AMOS, JR. 
Ward 4 

RAY 
FEUSS 
Ward 5 

ROB 
NICHOLS 
At-Large 

DAVE 
BOESEN 
At-Large 

 CITY OF 
WATERLOO 

Dear Grant Committee, 

I am Nia Wilder, Ward 3 Councilwoman in Waterloo. Being a current 
resident of Church Row Neighborhood I am able to see the amazing 
work that Iowa Heartland Habitat for Humanity has done. The 
rehabilitation of homes in Church Row and Walnut Neighborhood has 
created an increase of homeownership and pride in our city. 

In Waterloo, we strive to ensure everyone has a safe, comfortable, and 
affordable home to raise their family. Iowa Heartland Habitat for 
Humanity has done more than enough to help us reach this goal. Each 
time they’re funded they have the opportunity to pour back into our 
residents. I stand in support of them receiving funding for the Community  
Project Funding. I look forward to seeing the great work that will come 
from this opportunity. 

Feel free to contact me.  

  
 Nia Wilder, Ward 3 Council-Woman
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